Christ the King visit by the RSC Educational Specialist

3 May 2017

Process:

ES: Julian Baldwin

Length of visit approx. 6 hours.

Activities undertaken: Learning walk, work scrutiny, discussion with HT, discussion with Chair of
Governors, discussion with ESG members and discussion with middle leaders.

The ES will produce a note of visit that will be redacted into a letter and sent to the school/trust.

Feedback

Positives:

The schoo! has taken full advantage of the support and challenge provided by Springhill and
latterly the ESG
The examples of the teaching and learning coaching is very impressive and sustained
The leadership coaching has evolved so that the school’s leaders build capacity and
sustainability in their own leadership teams
There is now clarity, consistency and rigor in and raised expectations
Marking and assessment are very good — YR2 child explained the marking process perfectly
The behaviour during the day excellent and the work that had gone into this was evident
Middle Leadership now becoming embedded and all on the same page
The brokered support from CAST has been crucial in supporting the school
Headteacher working strategically

o Approaches to recruitment and developing in house teacher training

o All staff contributing

o All data has to be shared and owned

Points for improvement:

None — Keeping doing what we are doing



